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Learner engagement has risen over the past session due 
to the creative nature of our curriculum. These 
approaches now need to be fully embedded in the 
school

In the recent ‘Ethos’ survey pupils reported more 
favorably on the way we manage negative behaviour
(such as bullying). We still need to consolidate these 
approaches and ensure a robust approach to 3.1

Learners view ‘pupil voice’ as how they influence things 
such as playground equipment rather than choices in 
their learning. We need to build on approaches to 
ensure a wider understanding of procedures we have in 
place.
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Cluster Attainment Data & Identified Gaps or 
Trends 

Health and Wellbeing Priorities 

Raising attainment, including closing the gap (West 
Lothian Raising Attainment Strategy) 

Corporate Plan 

Literacy and Numeracy West Lothian Priorities 

Pedagogy Team 

Equity Team & Pupil Equity Funding 

Curriculum: Service Design Tools 

Putting Learners at the Centre: Towards a Future 
Vision for Scottish Education, The Ken Muir report, 
March 2022. 

Scotland’s Curriculum Framework 

OECD – Future of Education and Skills 2030 

Getting it Right for Every child (GIRFEC) & Support 
for Learning: All our Children and All their Potential 
(ASL Review) 2020 

Achieving Excellence and Equity 2022: National 
Improvement Framework and Improvement Plan 

Realising the Ambition 

UNCRC 

Developing Scotland’s Young Workforce 
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Taking our learning over the 
rainbow
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Kindness

Resilience

Honesty

Respect

In order to truly ‘take learning over the rainbow’ we need to ensure that our teachers are well equipped to 
provide our learners with what they need to be truly successful.  The idea of resilience in learning is one 
that we have been working on for many years as our learners can struggle to take responsibility for their 
own learning pathways – although we have seen an improvement in this over the past 2 sessions. Honesty, 
respect and kindness link to the inclusive nature of the school and emphasis on these values helps to 
ensure that our learners are all in the position to learn. 
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We have identified a need to refresh training around Health and wellbeing approaches 

Data suggest that we have successfully introduced a range of strategies. We now need to embed our approaches to these

We have identified the need to improve differentiation in order to improve attainment and achievement

We have identified a need to focus on moderation, particularly in the area of writing

Various numeracy data suggests that quintile 1 learners do not attain as well as other learners in the area of numeracy. Learners have 
also identified a need to be challenged in this area of the curriculum

numeracy as in other areas of the curriculum . There is a need to challenge our learners more in this 
area of the

Staff groups Learning walks Wellbeing data

Pupil / staff groups Teachers / pupils Range of quality 
assurance data

Staff dialogue Jotter observation / 
lesson observation

Excellence and equity 
meetings

Excellence and Equity 
meetings

Jotter observation Staff survey

Pupil voice Jotter observation Attainment analysis
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Develop approaches to assessment through 
continuing to work alongside Neil Millar

Further develop 2.3 (LTA) through a Teaching sprint based around 
differentiation and develop strategies in moderation 

Train all staff in forest schools approach and 
trauma informed practice level 2

Consolidate work towards UNCRC Gold award

Consolidate work on the One Note profiles and 
learning blogs

Work alongside parents and staff to further 
develop assessment guidance within the school

Staff

August Inservice
day

By September 2024, evidence will show how the 
assessment guidance is developing within the 
school

G

Train teaching staff in approaches to 
differentiation and ensure a shared 
understanding of these  approaches

SLT

Aug / Sept

By September 2024. SLT will have a deeper 
understanding on how to support staff to 
improve differentiation

A

Engage with ADHD foundation to learn more 
about how to support these learners to achieve 
their best

SLT By September 2024, staff will have an increased 
understanding of how to support learners with 
ADHD

G

Introduce P3-P7 staff to the Building Thinking 
Schools book – first 3 chapters

SLT

September

By October 2024, teaching staff will have an 
increased understanding of the Building 
Thinking Classrooms approach

A

Consider how all of the above training impacts 
upon the remainder of the year – what further 
help do staff require?

Staff

October

By October 2024 data will show what support 
staff will require to implement the training they 
have had over the term.

G

Aug / Sept
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Focus on the quality of assessments 
alongside Neil Millar

Story kitchen approach

Train staff in trauma informed practice 2

Consolidate work on the one note profiles 
and blogs

Continue to focus on differentiation through 
continuing with the teacher sprint

All staff

Aug /Spet

By December 2024. staff will have a deeper 
understanding on how to improve 
differentiation within their classes

Engage with cluster in the moderation of writing 
- consider how we are going to plan for this 
block of writing . . . . . . . . . . 

All staff

September

By November 2024, staff will have increased 
confidence when  assessing children  in writing.

Train staff in the forest schools approach Teachers

September

By October 2024, staff will have increased 
confidence when carrying out forest school 
activities in the school grounds

Complete the ADHD training within the 
foundation and continue to work alongside the 
inclusion champions to work towards the award

Staff

Spet / Oct

By December 2024, staff will have an increased 
understanding of how to support learners with 
ADHD

Continue to Introduce P3-P7 staff to the Building 
Thinking Schools book – first 3 chapters

Staff / ELC

October

By December 2024, P6 and P7 teaching staff 
will have an increased understanding of the 
Building Thinking Classrooms approach
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1,5

1,5

2,4

2,4

2

1,2

3

3

2,4

2,4

3

2.7 – parental partnerships

SSES inspection version 

august 24.docx
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Consolidate the forest schools approach within the 
school

Develop the rainbow academy to link to data we 
have gathered about positive destinations

Develop parental workshops to include Literacy and 
Numeracy support

Develop understanding of how to teach music within 
the school

Nurturing principles

2024 - 2025

Build parental voice into offerings and planning 
opportunities

Consider how music impacts upon our learning and 
teaching in a meaningful fashion

Review Literacy / Numeracy strategies in line with 
current guidance
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ELC Action PLan August 24.docx
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2024 05 13 PEF Summary Statement Dedridge

Primary (1).pptx
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